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Work Breakdown Structure (WBS)
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Work Breakdown Structure (WBS)

WBS

¢ uusuindesdsuausanilu nausnu (Work Packages)
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¢ Jamuainutan (Chronological)
¢ JIARINTTUUIIUEDY (Sub-systems)

¢ JARINKRUINNT91197U (Functional Disciplines)
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Work Breakdown Structure (WBS)
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N1SNINUABSUHAYBY (Linear Responsibility Chart)
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N1SNINUABSUHAYBY (Linear Responsibility Chart)

A2D81INILANULAIAIUSUNAYDUVDIATINIG

Project: SCakd-l # - executes the work - w7 £ ]
! [ - takes decision zolely f & ;;;5 § o g
d - takes decision jointly o & g i = = & o‘? 4
P - manages progress © m\&' g’ i{“ aﬁf w@ w§ é? & Eo‘b é’_? 3
Approved o by - f N 3 i i’ < 3 j < =
|| | §/8/5/)s/3/2)5/8 /2 /)8/)8
Hours Months 1998 £ & cgf’ & 2l & E,;! E,;! g § @?‘
Whork [5) 67|89 (10f12[1)2]3]4]|5[6[7 Mo |Miestons
H 1 FOR approved #d x C d d | | |
b2 Revized UR's exist. F * C d d © [ ©
I SCM prototypes developed. F * C C | | C
T SCM team trained. P * >< T
b3 Tool chosen. Pd * C d d | | G C
12 Tool purchaszed. F * | | | C
k4 Minirum solution agreed on. Pd = ks | | C | C
M5 Support & resources approved. P = & | | | |
. 13 Minimurn zolution installed. P bl | | | | C
T2 Guidelines documented. P bl C | | [ | |
ME Decision on LEP 5 taken. Pd bl A d [ C
T3 Training course prepared. F * C ©
14 SLAPS SW ported. P # # A |
. 15 Minirmurn solution awvailable. F * ) * | | | | | |
T4 Users & adming trained. F T ) | | b * = ©
b7 Meed of SLAPS removed. Pd * ) d d C | |
T5 System advertized, F * | | | | | | |
H k] Project finished. Pd bl | d d | | | |
Sum
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N1SNMUAKSURNAYBY (Linear Responsibility Chart)
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| YanInuanIUwmAla (Specification)
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®  LAUIUIZUUNI919L981 (Bar/Gantt Chart)
*  LRNUUTTUUEIg9UINgGA (Critical Path Method : CPM)

¢ LAUIIUSTUUWATALNST (Program Evaluation & Review
Technique : PERT)

¢ LAUUITZUUBY 9 (STUULEUENAR TEUUATITININTIEIL)
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LLHUIIUTETUUNI9149L381 (Gantt Chart)
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LAUIIUSZUUNNS19281 (Gantt Chart) wsau S-Curve
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LHU9IUTEUUE89UINgH (Critical Path Method : CPM)

Aas1entadun19Inga (Critical path)
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LANUITUSSUUNATALNSN

(Program Evaluation & Review Technique : PERT)
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N152790HULIUA281USINTY Microsoft Project

<3 Applications Places system CH@ () @ B O will = @ Monjul 23, 11:26 AM

Prodict 7 o3 Developent SyHome/objOpenbroj/New Proauctpod == o/
Edit View Insert Tools Project Help ‘ M
Hla &l o el -] "« [No Filter [~] [Nosorting [~] [No Grou Wmu’] ﬂEJ Icroso
= Nowv 04 Dec
‘ @ ‘ LITE | 2 15 22 |2 Au[gc-g4112 s 26 Iff_g_g °|?>9 16 2= é‘%ﬂ I(:)47 Tig4 |21 |28 Joa [11 [i8 [25 l102
1| Begin project 0 days, & 7/19 |~
2 EDesign Phase 55 days [ _
3 | Prototype design 25 days _—m%mmlsnxl
4 B3 Test prototype | 20 days —m Kirk;Scott Adams
s | | Prototype completed 0 days H
6 inance Phase 45 days > - L
7 Create business plan | 15 days, _q Johm Melville
B Present to current inve 0 days /6
o Meet with bankers | 0 days! * [B/6
10 Circulate plan w/ vent - déys johm Melville
| Negotiate with venture 10 days John Melville L]
12 | | Reach agreement | 0 days 127
13 | | Create legal document 15 days [fonn i
14 | Financing closed | 0 days. i & pnz
Eol '‘BElProduction Phase | 73 da{s L 4 T
16 Setup assembly line 15 days ottiad,
a2 | Hire assemblers | sodays feott Ad.
18 | Assemble first batch 3 days Assemblers
19 | Quality testing 10 days Bill Kirk
20 | | Assemble product | 10 days, Assern
21 | | Inventory available | 0 days 124
22 | EMarketing and Sales P 30 days
23 | | Develop marketing plz S days,
24 | | Create sales materials, 25 days
25 Create advertising pla, 15 days
7?: | Develop PR plan o 15 déﬁ/s
27 Sales training | 15 days
28 | | start sales program 0 days
29 | ElDisuibution Phase | 16 days
30 | Stock warehouse | r & days
31 | | Process orders S days.

<1 7] ol =T L I I O
(#® Bu.. [ 0nb.. J[@ [wel.. |[@ (Pro... (@ [c... J[@ (H.. (& op... [ [c... J[@ chrla... |[== Prod... ]ﬁ .
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¢ Julusunsunieuldunn wWasarnnisidaudiguasinainyas
AUNISUSHI5L819991ASINS bl udau

Y v 4 IS 9!‘%1 (=
¢ ﬁﬁ%aaﬂamaauﬂaﬂugwugquwﬂawqwgwaaums

i ot



ANSNIAUALIALAZNSNYINS

N152790HULIUA8LUSILIASH Primavera Project Planner

[l Primavera Pé o )

*  Wau1leae Oracle

i) CH]
= wes Activities| %
(4| | Layout: X.- Current vs. Baseine Bars | Fiter: anactivities &
« | Aclivity D Activity Name | origial] Remaining | start & January 2010 | February 2010 March2010 | April2010 [ wne2oi0 .|
Duration | Duration Du|z7\ua|1u\17|24\31|n7\14|21\23\u7\14\21\zs\m\ﬂ\13|25\uz|u9\1s|23\au|uﬁ\13|zuD
1| = Office Building Addition - Project Web 8i 1252d 138d 11Jan104 e
-3 BAADMIN | Project Administration 207d,  198d 11-Jan104 o]
7] = Designand Engineering 30d 0d T1-Jan104 — Design and Engineering &
= BA1000 | Building Addition Kickelt 0d| T14an-104 # Building Addiion Kickolf wn
h Design Buiding Addition
- BAIDZD. | Review andAppmvaDeslgns ad 0d| 11104 mm—Reyiew and Apprave Dgsigns <&
BAT030 | Assemble T echnical Data for Heat Pump 3d 0d| 28Jan-104 ==, ssemble Technical Data for Heat Pump &5
BAT040 | Review Technical Data on Heat Pumps 10d 0d| 03Feb10 A eview Technical Data on Heat Pumps £
= Foundation 10854 40d 22Jan104 Foundation
A1000 | TEST 10d 9d| 22Feb10A TEST =
BAZ000 | Begin Building Construction 0d 0d| 22Jan104 # BeginBuiding Constiucfion 5l
BAZ010 | Site Preparation 15d 0d| 22Jan104 Site: Pfeparation ‘
BA2020 | Excavation 10d 0d| 27Jan104 o Em——aton u,
. BAZ030 | Install Underground Water Lines 5d 4d 19Feb 104 — ™= |nstall Underground Water Linss
BAZ040 | Install Underground Elechic Conduit 5d 4d 19Feb 104 — ™= |nstall Undergrourd Electiic Candut &
BA2050 | Farm/Paur Concrete Footings 10d 10d| 12Mar-10 R S om/Pour Concrete Footings &
BAZ060 | Concrete Foundation Walls 10d 10d| 26Mar-10 —_— = Concrete Foundation Walls >
BAZ070 | Form and Paur Slab 5d 5d| 04110 — === Fom and Pour Slab .
BAZ080 | Backfil and Compact Wals 1d 1d| 16410 . " Backiil and Compact Wals
BAZ030 | Foundation Phase Complete 0d 0d - * Foundation Phase Complete
- Structure 64d 64d 134pr10
BA300D | Begin Stiuctural Phase 0d 0d| 154110 o # Begin Stuctural Phase
BA30T0 | Erect Stuctural Frame 20d 20d| 154110 e Erect Stuctural Frame
BA3020 | Floor Decking 14d 14d17May10 = Floor Decking
BA3030 | Concrete First Floor 16d 16d| 07-Jun10 —_—
BA304D | Erect Stainwel and Elevator Walls 10d 10d| 28Jun10 [
BA30G0 | Conerete Basement Slab 10d 10 28Junid < T @
< [l r <= r

arris |DB: PMDE (Professional)




N1SNIRUALIATLAZNSNYINS

N152790HULIUA8LUSILIASH Primavera Project Planner
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