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Activity Summary

Cultivation of Khao Gam (Black Glutinous Rice)

through Climate-Resilient Agricultural Practices

Project Orientation Meeting

“Climate-Resilient Cultivation of Khao Gam”
(Black Glutinous Rice)

2-3 October 2025

The project team held a meeting with local farmers to clarify the objectives
of the “Climate-Resilient Khao Gam (Black Glutinous Rice) Cultivation Project.”
The initiative aims to promote the production of Khao Gam that can withstand
changing climatic conditions, while enhancing food security and community
income. The project is implemented through demonstration plots and expansion
plots totaling 18 rai, using local seed varieties and organic agricultural practices,
with systematic documentation of the entire cultivation process.

This implementation reflects a collaborative effort among farmers, community
leaders, the support team from the Center for Civil Society and Nonprofit
Management, and the Department of Water Resources,

“with the shared goal of building a diverse, resilient, and self-reliant food system.”
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Activity Summary

Cultivation of Khao Gam (Black Glutinous Rice)

through Climate-Resilient Agricultural Practices

I Training and Knowledge-Sharing Activity on Sustainable Khao Gam

(Black Glutinous Rice) Cultivation

“Climate-Resilient Cultivation of Khao Gam” (Black Glutinous Rice)

12-14 October 2025

The training and knowledge-sharing activity on sustainable Khao Gam cultivation aimed to
i enhance farmers’ capacity to adapt to climate change, focusing on the use of indigenous varieties,
cost-effective production, and ecosystem-based soil and water management. The activity was
implemented in three areas of the Yang Watershed.
In the upper watershed, farmers exchanged experiences on nature-based rice cultivation and
the use of local wisdom fo manage pests without chemicals.
In the middle watershed, farmers learned appropriate water-management practices to
maintain stable yields despite irregular rainfall.
In the lower watershed, capacity-building activities focused on climate adaptation, including
trials of Khao Gam cultivation, soil-tillage adjustments, seedling preparation, and the use of organic
fertilizers to restore soil fertility.

The activity also strengthened community cooperation, promoted local seed production,
and supported value-added processing. Farmers became more confident in cultivating
Khao Gam, reduced costs, and showed potential to expand the practice sustainably.
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Activity Summary

Cultivation of Khao Gam (Black Glutinous Rice)

through Climate-Resilient Agricultural Practices

i Field Monitoring of Khao Gam Cultivation and Household

Baseline Data Collection

20-21October 2025

Field monitoring activities for Khao Gam cultivation and data collection surveys were
conducted to follow up on implementation progress, clarify budget disbursement
procedures, and explain the objective of collecting household baseline data. These activities
took place in the Upper Yang River Basin (Sainawang Subdistrict), the Middle Yang River
Basin (Chumchang Subdistrict), and the Lower Yang River Basin (Wang Luang Subdistrict). j

Monitoring of the Khao Gam cultivation across the three sites showed that farmers
implemented the planting as planned. Plot-level data recording was systematic and
continuous. The rice plants exhibited healthy and consistent growth development, with
no severe pest problems or significant damage observed. The lower basin area is
currently in the booting stage, which is a critical period for panicle development.
Harvesting of the produce across all sites is anticipated to occur in November 2025.
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Activity Summary

Cultivation of Khao Gam (Black Glutinous Rice)

Knowledge sharing and exchange on climate-resilient
agricultural measures

14 November 2025

Location: Middle Yang River Basin, Jumjang Subdistrict,

Kuchinarai District, Kalasin Province, Thailand

Professor Dr. Buapan Promphakping participated in the activity organized by the
Department of Water Resources, Regional Water Resources Office 4, together with
administrators, experts, relevant agencies, and farmers in Jumjang Subdistrict. The

activity aimed to exchange knowledge on climate change situations, agricultural
adaptation approaches, and the selection of suitable crops under climate-resilient
agricultural practices, highlighting Khao Gam (black glutinous rice) as a crop with strong

adaptive potential to environmental changes and promising future economic opportunities.

In addition, a traditional communal rice harvesting activity was conducted in the
Khao Gam (black glutinous rice) fields, serving as a hands-on learning platform to
support the development of a climate-resilient and sustainable Khao Gam production
system in response to climate change.
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Activity Summary

Cultivation of Khao Gam (Black Glutinous Rice)

(Black Glutinous Rice) Cultivation under Climate-Resilient Agricultural Practices

28 November 2025

Location: Kuchinarai Municipal Conference Room Kuchinarai District,
Kalasin Province, Thailand

i Review and Lesson-Learned Meeting on the Implementation of Khao Gam

The review and lesson-learned meeting aimed to evaluate project implementation and synthesize
lessons learned from Khao Gam (black glutinous rice) cultivation across the upper, middle, and
lower Yang River Basin areas. The meeting was conducted through collaboration among local

experts, young farmers, and farmers from both demonstration and expansion plots, with the objective
of fostering a participatory process for exchanging knowledge on appropriate and sustainable Khao
Gam cultivation practices. The discussion emphasized cultivation techniques and field management
practices to enhance the development of a high-quality Khao Gam production system. In addition,
the meeting addressed key constraints and challenges, including climate variability, water

management, labor costs, limitations in scaling up, as well as market and processing challenges.
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During the meeting, data from Khao Gam (black glutinous rice) cultivation in the project areas were ]
presented and analyzed. Panel discussions were also held under the themes “New Lessons in Khao Gam
Cultivation to Cope with Climate Change’ and “New-Generation Farmers: Why Adaptation to a
Changing Climate Matters.” In addition, a participatory evaluation of Khao Gam cultivation practices was

conducted, providing farmers with an opportunity to reflect on and share their skills and knowledge related

to Khao Gam production, as well as to collectively assess the project implementation process to date. .




