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Abstract

The objectives of the study on factors affecting effective management of
Songkhla Basin committees were 1) to investigate the effectiveness of the
management and 2) to identify factors affecting effective management of Songkhla
Basin by the committees. The population for the study of this survey research
included 98 personnel serving as members of Songkhla Basin Committee, provincial
Songkhla Basin Sub-committees for Songkhla ,Phatthalung and Nakhon Si Thammarat
provinces and officials at the Office of Water Resource Region 8. The instrument
used in the study was a questionnaire and the data were analyzed using such statistics
as frequencies, percentage, arithmetic means, standard deviations and Stepwise-
Multiple Regression Analysis. The findings of the study reveal the effectiveness of
the management of Songkhla committees as a whole is moderate (x=3.442). By
individual aspects, it is found that ability in maintaining the plan is high (x=3.619)
and moderate in three aspects: adjustment ability, integrative ability and goal
achievement ability. An analysis of factors affecting effective management of
Songkhla Basin committees using the stepwise multiple regression analysis reveals
that personnel factor causes the highest effect on the effective management of the
committees, followed by such factors as environment, policy and operation and
organizational structure, with the significant level at 0.001, 0.01, 0.05 and 0.05,
respectively. A relationship between factors affecting effectiveness management of
Songkhla Lake Basin committees can be explained by the effectiveness in the
management of the committees for 78.3%. An analysis of the data to be used as
guideline for the development of Songkhla Basin organizations reveals the following:
1) Support of information from the offices of Songkhla Basin committees is required.
2) Appropriate number of the committees should be 35 persons represented by local
agencies and covering personnel from various sectors such as academics, local
leaders, local experts as well as people who are involved the use of water resources
for industry, service and tourism in Songkhla Basin. 3) Problems and obstacles in the
management of the basin include unclear policy, objectives and key indicators. The
guideline for the solution of the problems includes the establishment of an agency



responsible for the management of Songkhla Basin, drawing of working plans and on-
going assessment of the operation. 4) Problems of the effective management
regarding are mostly arisen from ineffective integration of the work and disrupting
coordination between the secretariat and committees. Representatives of the
committees from various regions do not give priority to the solution of the problems.
Objectives, strategies, goals and activities are not clearly defined. Coordination with
other agencies and communication of data among these agencies are inconvenient.
For effective solution of the problem of the management of Songkhla Basin, it is
suggested that meetings be held to create understanding of the role and responsibility
of the committees consisting of representatives from various sectors. The capacity of
the committees should be enhanced by designating specific areas for the committees
to oversee the work and make visits to the sites to collect information for the solution

of the problem.
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